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NOTE:  The handbook chapter and PTRS activity codes described in this bulletin are in their final form and should be used upon receipt.  The PTRS activity codes are operational, and should be used to document activities as required.  All PTRS documentation shall be accomplished in accordance with the PTRS procedures manual (PPM).

1.  PURPOSE.

A.  This bulletin provides guidance and directions for completing a team focused in-depth inspection of a Title 14 of the Code of Federal Regulation (14 CFR) part 145-certificated domestic repair station.

B.  This bulletin will serve as the Required Item (“R” item) document action for fiscal year FY 06.  It provides  guidance to the Regional Flight Standards Division managers, Branch managers, and Flight Standards District Office (FSDO) and the International Field office (IFO) managers that will direct the accomplishment of two team focused in-depth inspection “R” items.  For FY 07 this “R” item will be issued in accordance with Order 1800.56, National Flight Standards Work Program Guidelines (NPG) current edition.

2.  BACKGROUND.

A.  This team focused in-depth inspection program was developed as part of the comprehensive repair station oversight system.  The FAA recognizes that a team focused in-depth inspection is more effective. This is due to the complexity of the FAA surveillance system.  The team inspection is larger in scope, and has more depth and time to accomplish the FAA surveillance goals. The local FSDO/IFO management shall develop an inspection schedule for FY 06.  It shall be limited to 14 CFR part 145 repair stations with the following ratings, an airframe class rating, an airframe limited rating, an engine class rating or an engine limited rating.  The repair station must also be listed on three (FY 06 only) 14 CFR 
part 121 air carrier operation specifications as a Substantial Maintenance Provider D091. If the FSDO/IFO does not hold a certificate as stated above, the FSDO/IFO is released from the “R” item requirement for fiscal year 2006.

The certificate-holding district office (CHDO) management will be responsible to organize, schedule, and accomplish the inspection.  This will be an annual requirement, and should be accomplished with local resources; however, due to heavy workloads at the CHDO level the regional offices may be contacted for additional inspector support. 

B.  The team inspection is designed to aid the certificate management in determining the repair station compliance with Federal Aviation Regulations.  This category of inspection has been designed for repair stations that provide substantial maintenance support to a 14 CFR part 121-air carriers as defined in OpSpecs D091.  

NOTE:  Order 8300.10, Airworthiness Inspector’s Handbook, Volume 3, Chapter 157, Team Focused In–Depth Inspection of a Part 145 Repair Station, contains all the instructions required to complete this inspection and provides all the PTRS information that will be needed to document the inspection.

NOTE:  The 3650/5650 “R” item that has been planned for this facility this fiscal year shall be closed at the completion of the team in-depth inspection.  The assigned repair station PI will annotate in the PTRS section IV (comments) that the “R” item was completed by a team focused in-depth inspection covered by PTRS activity code 3614/5614, and documented on PTRS control number XXXX.  This comment is for tracking purposes.

3.  GENERAL.

A.  Team Composition.  The team will have a team leader and as many aviation safety inspectors as required to complete the inspection within a reasonable time.  All members must be aviation safety inspectors that have completed indoctrination and have at leased two years experience as either a repair station principal inspector (PI) or assistant.  It is not desirable or advisable to have the PI of the facility serve on the team.  However, the PI may serve in an advisory capacity.  The size and complexity of the repair station must be considered when determining the number of inspectors.  The CHDO management must carefully consider the qualification of each team member, before assigning him/her to the team. The CHDO manager will determine the team leader.  Inspectors that do not meet the experience requirements may be assigned for training purposes but no more than one per team. 

B.  Inspection Plan.  Prior to each inspection, the CHDO management should brief the team leader on office expectations.  This chapter should be used as the inspection plan.  The team leader and team members should familiarize themselves with this handbook chapter before the inspection begins.  This inspection can be initiated at the regional or CHDO level.  If initiated by the regional level each team must meet the requirements as stated in paragraph “3A” above and the team leader will be selected by the regional coordinator. 

4.  CONDUCTING THE INSPECTION.  Based on the size and complexity of the repair station, the CHDO/IFO management will need to form an inspection team capable of effectively evaluating all aspects of the operation. 

NOTE:  This inspection is not intended for repair stations that are located in counties that have maintenance implementation procedures/Bilateral Aviation Safety Agreement with the United States.

A.  Repair Stations Doing Work Away from a Fixed Location.  The same team that inspected the main facility will conduct the inspections at the work away locations.  

B.  Repair Stations with Satellite Locations.  This team inspection will focus on the main facility location.  Should the main base inspection reveal concerns that would affect the satellite operations, the main facility will be required to correct those discrepancies.  If, during the inspection of the main facility it is determined the satellite repair station could be in noncompliance with the regulations, then a team focused in-depth inspection may be required for that satellite.

C.  Satellite Inspection. The satellite inspection would be a stand-alone inspection. The original team from the CHDO would also complete the satellite inspection.

D.  Airmen Certification.  Technical supervisory personnel in propeller or instrument repair stations require repairman certification.  Technical supervisory personnel in all other stations may be certificated as either Airframe or Power plant mechanics, or repairmen.  All personnel with return to service authority must be certificated.

E.  Parts Inspection Procedures.  All incoming parts must be inspected by the procedures in the Air Agency’s Manual.  In addition, the procedures must ensure traceability of foreign and domestic parts. All repair stations must have a procedure for tracking life-limited parts as required by section 43.10.

F.  Shops Located within the Repair Station.  Often many repair station have several small shops located with in the repair station, such as hydraulic, avionics, sheet metal, NDT, composite, etc.  The team leader should provide a list of all shops located within the repair station and assign inspectors to each shop.  The team leader should contact the PI for this and other additional information.

5.  PROCEDURES.

A.  The Safety Performance Analysis System (SPAS) is the flight standards organization’s primary source of comprehensive information. All findings discovered during the team focused in–depth inspection of a part 145-repair station must be documented in PTRS.  PTRS entries will be documented in accordance with (IAW) the PTRS procedures manual.  

B.  SPAS interfaces with key fielded oversight programs (such as ATOS, SEP, and the NPG), as well as other government and industry sources, collecting raw performance and operational data, analyzing and summarizing the data, and providing critical information in the form of graphs, tables, and reports.  These SPAS outputs are then used to (1) identify safety hazard and risk areas; (2) target inspection efforts for repair stations and areas of greatest risk; and (3) monitor the effectiveness of targeted oversight actions.  SPAS repair station profile and repair station analytical model (RSAM) are available for use. This data provides additional information on performance and risk associated with individual repair station facilities.

6. PROGRAM TRACKING REPORTING SUBSYSTEM (PTRS).  The PTRS activity code 3614/5614 will be the controlling activity code.  It should be opened at the beginning of the inspection cycle and remain open until the inspection cycle is completed.  All findings discovered during the team focused in–depth inspection of a part 145-repair station must be documented in PTRS.  Each discrepancy will be documented in PTRS using the appropriate activity code; this is to be accomplished IAW the PTRS procedures manual.

NOTE:  If the FSDO/IFO does not hold a certificate as stated in 
paragraph 2A the FSDO/IFO is released from that “R” item requirement for FY 06.  The PTRS must reflect the R item release.  In the Primary area block enter an “E”, in the Keyword block enter “999”, in the Opinion Code block enter “I” (without the quotes).  In section IV (comments) of the PTRS form enter the following statement: This FSDO/IFO does not hold a certificate that complies with HBAW 05-08B requirements.

7.  ACTION.

A.  The Team Leader must provide the CHDO/IFO manager and the part 145 air agency PI with the documented listing of discrepancies.  The team leader will enter all discrepancies into PTRS after the air agency PI is fully debriefed.

B.  The FSDO / IFO/IFO management is responsible for the inspection follow up.   Management shall verify that all reported discrepancies that were documented during the inspection have been corrected.   The principal maintenance inspector is tasked by this bulletin to follow through with any investigation and processing IAW FAA Order 2150.3, Compliance and Enforcement Program, any discrepancy that appears to be in violation of CFRs.  When all the inspection discrepancies have been corrected, the FSDO / IFO/IFO management shall close the 3614/5614 controlling PTRS activity code. This action shall close the “R” item.  If at the completion of the team event the PI has not completed the 3650/5650 “R” item for this air agency, the team leader will open the 3650/5650 PTRS record and close each of the required 14 PTRS records in block IV with and “I” and a statement in the comments to reference the 3614/5614 team event inspection.  The 3650/5650 “R” item can then be closed.

8.  INQUIRIES.  This bulletin was developed by AFS-300, Aircraft Maintenance Division.  Direct all inquiries regarding this bulletin to: Joel Schlossberg, AFS-330, at 202-267-8908, or George Bean, AFS-340, at 202-267-3540.

9.  LOCATION.  The information in this bulletin has been incorporated into FAA Order 8300.10, volume 3, chapter 157, and will be added to FAA Order 1800.56 in the next revision. 

ORIGINAL SIGNED BY 

Ricardo Domingo for

David E. Cann, Manager

Aircraft Maintenance Division

6
5

