
AERONAUTTCAL REPATR STATION ASSOCIATION

BOARD OF' DTRECTORS .MEETING

ocToBER 24, 1984

l_612 K STREET, N.IV.
SUITE 14OO

IùASHTNGTON, D.C. 20006

11: 00 â.n.

11:15 a.m.

fntroductions and. Opening Remarks
Messrs. Obadal, Feeler and GatIin
Gqneral Discussion:

a) Steps leading to the Formation ofthe Association

b) General Objectives of Association
Guiding philosophies

Briefing re: FAÀ Meeting

Break

tufrch - Representatives of the FAÀ wi1l bepresent for Lunch

Informal Roundtable Discussion between Board
anB fea Representatives

General Discussion continued

a) GeneraL Objectives of Association
continued from morning session

b) rnitiat Regulatory and Legislative rnterest
Areas:

1. PltÀ rs
2. Export Tag
3. Taxes
4. Product Liability
5. Service Difficully neporting
9. Regulatory Review frogram - FAR 237. OSHÀ and Environmentai Issues8. Others as Suggested by Board

c) Nev¡sletter

12:00 noon

12:15 p.m.

L2230 p.m.

Ì:45 p.n.
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2z 40 p.flt.

c) Long Range planning

I. Establishment of Training programs2. Assistance with eppiãi"a ManualPreparat:_on
3. DER Assistance

Business Session

a) presentation and Discussion of By1aws

b) Suggested Dues Schedule:
Below !?90,000 gross $250.00Àbove $250r000 gross $400:õ0

c) Estirnated Budget /Offíce Expenses

d) Membership Drive
e) Staff and professional Representation
f) Selection of Officers

Adjournment4:30 p.m.



AERONÀUTICAL REPAIR STATTON ÀSSOCIATÏON

BOARD OF DIRECTORS }IEETTNG

ocroBER 24, 1994

MINUTES OF I.IEETING

The inital meeting of the Board of Directors of the AeronauticalRepair station Association was ca11ed ro order-ui"ìiîöõ"].å: onI'Iednesday, october 24 , 1984 at the -essociation 
headquarters I 1612K street' N-w., suite 1400, washington, D.c. Those present weres

Cha¡Ìes B. Ryan NordamRichard T. Britt Britt Metal_ processing, Inc.John G. pal-omba Lear Eunter Aviation, Inc.
Pod_skaggs :_ _ Àero Kool CorporationH. Grady Gat1in, Jr. ÀRSARobert À. Feeler ÀRSAAnthony J. Obadal ARSA
John T. Otteary ARSÀ
Sarah Macl,eod ÀRSA

The meeting began with introductions and brief biographicalsketchs.

A discussion was conducted about the basic objectives of theAssociation. Goal_s agreed upon were:
* To have ARSA act for the repair station com-munity to reduce the occuir"rr." of capriciousactions on the part of major manufacturers.
* To serve as a 1obbying organization for therepair station communitf rJeo.d the cong.."".
* To represent tl_r" r_epair station communitybefore the FAA and othår éo*rurnment agencieson issues of concern to the i-naustry.
* To estabrish a liaison between the repairstation community and the FÀA for the pirposeof insuring that the -rights of the ,"puir-s-tationsto protest FAA actionÁ are secured without thefear of reprisar against inaiviouJ 
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Af ter this discussion, the Board ya.s j oined by three repre_sentatives of the Federal Aviatiãn-Administiã!ïãn. They were Leoweston' sandv Delucia .td,À,IIen ciiggs. À discussion followed aboutwhat servi"t"- the Faa 
"ooid u*p..t rrä-m-ARSA and a-.,.*n". of individualrepair station issues tutu-discussed. The FAA =tutr stated theirview that discussioni ttitr, ÃRsl;ã t.h." ,"p;ìJ 

"urvice indusrryhad been mosr helpful 
"itr, ;;;;.i'Ëo.the_exporr rag issue and as

î"å"iåt"t'r;f;f, ,"JSuo"T. 
tun requireients should ¡ã- "utisracrory ro rhe

The Business session of the meeting v/as abbreviated due tothe length of the discu-ssion *i1n-1i" FAA representatives. ThefolJ'owing actions were taken at the Busrness session:
1 ' rt !/as decided that, for the time being, the ÀRSAstaff should continue to be authori_zed to sign the checksof the Àssociation- At a later date, aftõr additionalfunds are- received' T""-. r;ö;iement will be instituredfor checks in excess of an á*ã""t to be specified wilr_be co-signed by an elected ofticei
2' Amendments to the Bylaws were suggested and passed.The position of secretary was added to tñã risi of officersithe requirement that there uã-ã-ìoara consisti_ng of five(5) members untir the first Ã""o.r' Meeting v¡as eliminated;the requirement that an Annual Meeting be held vTas eri_
:iffr."Í; and the procedure iãi -u*.naíng -tnã 

Bylaws was

3 ' rt v¡as decided that the amended Bylaws shour_d be f or_warded to the Board members f;;- their review, and thatmembers should review them bt 
";mber st 1984. on Novem_ber 5th' a conference catr- wirl be iíiJiutå¿, and any

ifjittî?it suesesrions for aurendmenrs should be made ar

4 - rt v¡as decided that. an effort should be made to in_crease the size of the Board. --goara 
men¡ãri agreed tocontact prospective members ur,ã ,r"r" authorized to extendinvitations to them to join ,"a.i the same financial ar-rangements as the existin-g Board. 

--

5' rt was decided that..th" top priority of the Associa_tion should be to recruit *",n¡ä.í This is to be accom_prished through a mass-rnailinf ;;rLhrough personal contactby nernbers of -the Board 
""a "ËuiF.



6. It was decided that the dues should be flat rate of
Three Eundred Fifty Dollars ($gS0.00) per year for al1
Regular and Associate Members. The suggestion that a
"founding member category" be established to increase
the initial cash flow of the Association was tabled,

7. The Budgetr âs attached as Appendix À, vias approved.
Professional and 1ega1 staff agreed to the compensation
set forth in the Buãget and.rã to rook solel-y to the
Àssociation for this compensation.

Officers of the Association v¿ere elected. The following will- hold
office in an "Àcting" capacity for the present time:

Aeronautical Repair Station Association
Board of Directors Meeting

Minutes of Meeting
Page Three

Charles B. Ryan
Richard T. Britt
Anthony J. Obadal
Robert À. Fee1er
H. Grady Gatlin, Jr.
Sarah Macleod

It was also agreed that the Law Firm of Ànthony J. Obadal shall
act as Counsel to the Association.

There being no further business, the l{eeting of the Board of
Directors of the Aeronautical Repair Station Àssociation was adjourned
at 4:15 p.m.

PresidenL
Senior Vice President
Executive Director
Director of Technical Affairs
Director of Regulatory Affairs
Secretary



UE.þOB ANDUU

TO:

FROM:

RE:

ÀRSA BOÀRD OF DTRECTORS

ÀNTHONY J. OBADAL

ÀRSA PROJECTED BUDGET

I. BUDGLT ÀNALYSIS

Proj ection of a budget without knowledge of availabr_e ru.,a"
is very

by the

percent of an acceptable sample favored the establishment of an
Àssociation- There are approximately Forty Five Hundred (4r500)
certificated repair stations. we initiarJ-y aim to develop a membership
base of trree to four hundred (1ess than 10t). lle have therefore
proposed a budget ishich can range between seventy Five Thousand
(S75r000) and One Eundred Thousand Dollars ($f00r000) per year.

sarah llacleod, our Business Èfanager¡ has prepared a direct-urail-
budget and an initiar budget estimate for office operations. we
have also prepared an initiar cost estimate for professional services.

rT- ESTI}1ÀTED COST OF INITIAL MEHBERSHIP DRIVE

Èlembers of the Board have each contributed one Thousand Two
Eundred Dollars ($tr200-00) towards the estabrishment of ÀRSA.
we suggest the funds be used primarily to finance a direct-mail
campaign with none of the funds being used to compensate for pro-
fessional services.

éifficurt- Eowever, a survey of the industry conducted

Appendix A

magazine showed that seventy



Secretar -a\/Computer (100 hrs.
Postage 4509 letters e $.20 pe
Office S:-ÐP1ies:

Con:-_lnuous Feed Letterhead
Coni-- i-nuous Feed 2nd Sheets
Con:--i-nuous Feed Envelopes

Instal-1a----ion of 2 phone 1inés ophone Ch;= rges f or 2 months e $l
CorporaL= Seal
Initial Toard Meeting

TOTÀL

III. EST'--I.1ATED SIX HONTH BUDGET

INITIÀL MEI,IBERSHIP DRIVE BUDGET

-2-

The :udget set forth below is for a six-month period. rt includes
the cos -- of a second, foÌlow-up mailing Lo the industry. rL does
not inc-ude the cost of professional services. Monthly detailed
accountirg of expenditures wilL be forwarded to the Board.

e
r)

(

(

(s
n
50

$10 per hr. )

5000 sheets)
5000 sheets)
000 sheets)
7 phones
.00 per month

Office Supplies (See Appendix À)
Messenger Services
Postage
Xerox/Copying Charges
Library
Telephone (4_months e $150,00 per)
Office Rental (6 months Ê $20ó.00
Secretarial Services (50 hrs/mo. G
Accounting Services (internal) (10
Accounting Services (external)
Enter ta i nment/Mee L i n gs
Licenses and Fees

TOTÀL

sI,000.00
$ 900.00

$ ¡00.00
$ 22s.00
$ 200.00
$ s00.00
$ ¡00.00
$ r00.00
S 350: 00

$3 ,875. 00

per )
$ro¡
hrs/mo. )

$ 2,250.00
$ 300.00
$ 2,000.00
s 1,500.00
$ 2s0.00
$ 000.00
$ 4 tzoo. oo
$ 3,000.00
$ 000.00
$ z5o. oo
$ s00. 00
s

$15,450.00



IV..ESTII'{ÀTEDBUDGETFoRPROFESSIONALSERVICES

It is extremely difficult to fairly estimate professional service

costs. work on regulatory and legislative issues' if done effectivelY'

cantakeconsiderabletiine.WecontemplateworkingonaPproximately

three or four issues of this type. such work is essential if members

are to be drawn into the Association' Additionally¡ wê Propose

that members be informed of the Association's activities through

the publication of a periodic nervsletter' Bob Feeler' Grady Gatlin'

Jack o'Leary and Tony obadal will perform these services' hopefulÌy'

with some occasiona] help and the expertise of the membership'

Initiallyr wê have budgeted an expenditure of Twenty one Thousand

Dollars ($21'000) for these services during the initial six-month

period. After some experience in rePresenting the industry is ac-

quired,itwillbenecessarytoreadjusLthisestimate.TheBoard'

at this Meeti'g, should consider with uS an equitable contractual

ar r angement.

-3-



Office Supplies:

Continuous Feed Letterhead
Continuous Feed 2nd Sheets
Continuous Feed Envelopes
Hisc. sized Envelopes:

9 x 72 (I box)
10 X 13 (I box)
10 x 15 (1 box)

Computer Supplies:
Ribbons (I0 e $16 ea)
Thimbles (3 e $20 ea)
Back-Up Cartridge

Hiscellaneous:
Bond paper (2 reams eXerox paper (I boxpens, pencils, etc.
Filing Cabinet
Miscellaneous

Please Note:

APPENDTX À

(10,000)
(10,000)

(10,000)

The above prices
do not include tax or
miscel-laneous expense of

$
$
$

$
$
$

S5.75 ea)
I reams)

492 .90
380.00
378.60

20 .90
23.25
26 .45

l_60.00
60.00

200.00

11. s0
40. 00
75.00

160.00
220.00

are taken from current catalogs, the pricesshipping, thus, the additioñ of the'fina1
Two Eundred Dollars ($200.00),

$
$
$

$
$
$
$
$


