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Making Audits Worthwhile 
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Know the Rules 
Your Role: Certification Requirements 
Performance Requirements 

• Under the Regulations 

• Under the Contract 
The Government Role 

• Certification and Surveillance 

• Enforcement 

• Appeals Process 
The Customer’s Role 

• Regulatory Requirements 

• Contract Requirements 
Establishing Your Relationship 

• With the Government 

• With the Customer 
Preparing for Audits 

• The Self Audit 

• From the Government or the Customer 
o From the Government 
o From the Customer 

Surviving the Audit 

• Be Prepared 

• Managing the Audit 

• Responding to the Audit 
Excerpt from 2150.3B 
Sample Documents 

• Sample Letter of Investigation 

• Sample Privacy Act Notice 

• Sample Letter of Investigation 

• Sample Letter of Investigation Answer 
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• Sample Request for Informal and EIR 

• Non-Employee Document Request Form 

• Audit Activity Report Form 

• Audit Activity Report and Action Summary 


